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20 Gracechurch Street, formerly 54 Lombard Street, is one of the most prominent buildings in 
Central London and is situated within the prime City core. The building is situated in an island 
site, bounded by Lombard Street, Gracechurch Street, George Yard, Bell Inn Yard.  
 
It is situated on the periphery of a cluster of tall buildings which includes Tower 42, Swiss Re 
Tower, the CGNU building, the Stock Exchange, 20-32 Fenchurch Street and Plantation 
Place. 54 Lombard Street was designed by GMW Architects for Barclays Bank PLC as their 
corporate headquarters and was completed in 1994. The entire building offers approximately 
29,192 sq m [314,216 sq ft] of accommodation and consists of a four storey block out of 
which rise three adjoining and interconnected towers of varying height.  
 
Following an architectural competition in March 2004, AVIVIA Investors (then Morley Fund 
Management) commissioned ORMS Architecture Design to refurbish, rebrand and upgrade 
the building to create world-class office accommodation. The key objectives were: 
 
•  Provide a City Headquarter quality capable of attracting Blue Chip tenants either in its 

entirety or multi-let 
•  To maximise the amount of daylight into the building to reflect its island site location 
•  Transform the image of the building  
•  Create a modern and uplifting workplace 
 
The competition brief asked for initial thoughts on changing the entrance sequence, 
upgrading the internal spaces and rebranding the main entrance façade. Once commissioned 
the client brief developed to incorporate retail at ground and lower ground floors, increase in 
office floor area and recladding of the main façade (Gracechurch Street).  The main aim was 
to re-position the building within the market and to provide grade A office accommodation to 
attract a range of professional occupiers. In addition, the aim also included the provision of 
new prominent retail units within an emerging retail location whilst also ensuring that the 
building remained fully operational throughout construction.   
 
Through a range of design studies (that included redevelopment) ORMS concluded that the 
most sustainable form of development for the site was to retain the existing building and 
transform the perception of it. In order to seamlessly incorporate retail and reintegrate it with 
the conservation area the decision was taken was to reclad the entire podium of the building. 
The cornice line at 4th floor level aligns with the adjacent Portland stone buildings on 
Gracechurch Street and allowed the upper tower to be treated as a ‘roofscape’.  
 
ORMS recommended the lowering of the entire ground floor slab, except in George Yard 
reception, to afford level street access to the retail units and the main Gracechurch Street 
entrance, creation of a central atrium and the conversion of a plant room on the 6th floor into 
new office space. In early 2007 the tower leases expired and sufficient floors (7-16 exc. 10, 
13 and 14) became available to merit internal refurbishment and this was undertaken at the 
same time as the podium project. In late 2007 Aviva Investors sold a 50% share of the 
building to Atlas Capital Group. It was at this stage that the brief for George Yard reception 
was changed to extend its floor area and integrate escalators up to the base of the atrium.  
 



The introduction of significant sized retail on the west side of Gracechurch Street has helped 
to consolidate the retail offer within the locality but also encourage further retail development 
in Lombard Street further eastwards. The more transparent ground floor affords views into the 
retail space, office receptions and through the building to the streets beyond thus breaking 
down the ‘Bank’ feel of the previous elevation treatment. The success of the ground floor and 
lower ground transformation allowed the client to secure pre lets of the main retail units to 
Gap and New Look with the remaining unit now let to ITSU.   
 
As part of the recladding of the building a new Portland stone façade was hand set onto a 
new in situ concrete backing wall. The new wall was designed to restrict the number of 
movement joints within the façade and demonstrate the quality of material and detailing. 
Internally the office space was stripped back to the shell and comprehensively refurbished. 
The air conditioning was changed from a VAV System to 4 pipe fan coil unit which reduced 
riser and plant space. A former plant room on the 6th floor was transformed into office space. 
The existing passenger lifts have been extensively refurbished and have been fitted with a 
destination despatch facility which optimises the use of the lifts to meet an ‘excellent’ interval 
time. 
 
The Public Open Space in George Yard has been dramatically reconfigured in close 
collaboration with the City of London and their access officer to provide a delightful public 
space that provides a break out space for all of the surrounding buildings. The original large 
central water feature that incorporated an air intake has been broken down into a series of 
cylinders that incorporate air vents, trees and timber seating. The new layout affords clear 
route through George Yard as well as a place to meet friends and eat lunch. 
 
Completed in April 2009 the building is entirely let and occupiers include Adelphi, Catlin, 
CBPE, Egerton, First Rand and RFIB.  
 
 


